KO3abunutun-otaoen B KOMNaHUn
NN ayTCOPCUHT. YTO BbIOpaTh?

&) P HAGKC




AYTCOPCUHT VS NHXaY3

* Ha pblHKe eCcTb 1 ayTCcopcepsbl, U NOABIAETCS
BCe DonbLUEe KOMMaHWK, npeanararowmx paboTy
BHYTPU

« Kyoa nontun pabortatb?
* MeHATb N1 nHXxayc Ha ayTCOPCUHT 1 HaobopoT?

« CTOUNT NN co3gaBaTb OTAEN BHYTPU KOMMNAHUK
U1 MOXHO OTAaBaTb 3aga4vn aytcopcepam?




PaboTta B ayTcopcuHre: «3a»

PasHoobpasne 3agad, pasHble
npeaMeTHble obracTu

[locTaToyHO OONbLLUOW MOTOK
paboThl, 3arpy>KEHHOCTb

http://bigmikescience.wordpress.com




PaboTta B ayTcopcuHre: «3a»

OTHOCUTENBHO HEDONMbLUNE KOMMEKTUBbI

YacTo npucyTtcTByeT cneunannsaums
«aHaANUTUK-NPOEKTUPOBLLINKY»

Xopollasi LWKona AN Ha4yMHaoLWwmx
cneyuanucToB




PaboTa B ayTCOpCUHre: «MpoTUB»

YacTto HeT
HernocpeacTBEHHOIO
KOHTaKTa C
pa3paboTynkamm

MHoroe 3aBucCuUT OT
3aKasdumka

" AGREEMENT "
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http://retiredbarrister.blogspot.com/2008/02/agreement.html



PaboTta B ayTCOpCUHre: «npoTuB»

[locTtaTo4yHO OONbLLLON MOTOK PaboThbl U
3arpy>eHHOCTb

PasHble npeagmMeTHble 00nacTu (HY>XXHO
norpy>aTtbcs)

MoryT 6bITb «MPOCTOM» B 3aKasax, BNIUAET Ha
donHaHchl

Ob6bI4HO 3apnnaTtbl MeHbLUE, YEM Ha NUHXayC-
OOIMKHOCTAX




PaboTta nHxayc: «3a»

[1OTOK 3aga4 MOXeET ObITb Kak DonbLINM,
Tak U HeboNbLLINM (pasHbIM JTHOOAM
HY>XHO pa3Hoe)

Bo3MoOXHO, npunaetca paboTtatb Bce
BpeEMS Had OAHUM MPOEKTOM, HE HYXXHO
nepekno4vaTbcs




PaboTta nHxayc: «3a»

CtabunnbHOCTb

3apnrnaTbl 0ObIYHO, YEM B
ayTCOPCUHre

B KpynHbIX KOMNAHUSAX
XOPOLLUME COoLNakeTbl U
npo4yme BKYCHOCTM

http://www.newsweek.com/id/43884




PaboTta nHxayc: «3a»

=
Yalle Bcero ectb \‘ﬁ w nn K

BO3MOXHOCTb

KOHTAKTUpPOBATb C ‘ “ A H n

KOMaHa0un pa3paboTynkoB

K coTpyoHUKY KOMMaHUK BE NIGE
npucnywmsaroTcs bonbLie TO PEOPLE
T s

http://www.concretehermit.com/store/
index.php?
main_page=product_info&products_id=257



PaboTta nHxayc: «npoTtne»

bonblune KONMekTUBbl — TAXKECTb
KOMMYHUKaL NN

Bo3moxxHo, paboTa Bce BpeMsi Haa OgHUM
NpoeKkToM (ogHoobpasne)




PaboTta nHxayc: «npoTtne»

KO3abunutmn-cneunanucTt
MOXET ObITb HY>XEH
NCKITIOUYNTENBLHO
«HOMUHAITBHOY

MoxeT ObITb
HeagoCTaTOYHbIN MOTOK
3agad (cunamm 6es gena)

http://www.edpadgett.com/blog/uploaded_images/
dilbert2-736418.jpg



PaboTta nHxayc: «npotne»

nn HaobopOT — CIINLLIKOM
MHOro 3agau

YacTo xoTaT yHMUBEepcanos

Yalle BCero HyXHbl yxxe
CIOXMBLUNECS
cneuuanunucTbl

http://img-2007-04.photosight.ru/30/2062565.jpg




Toro

Be3ge ecTb CBOM NNOCbI 1 MUHYCBbI
Peliatb HYy»XHO, NCXoas U3 CBOUX MHTEPECOB

CoBceM Ha4YMHaLWKMM crieuuanmctam nyyuie
NOTU B ayTCOPCUHT




PaboTbl Ha ayTCOPCUHT: «3a»

He HY>KHO Aep’KaTb B KOMMNaHUN cneunarimcra

HeT HeobXxoaMMOCTU MMETb OOPOroCTOSILLEE
obopynoBaHue

XOpOLUO, KOrga 3agaydy BOSHUKaAKOT U3PEKa,
HET CIMJTIOLIHOIO NMOTOKa

Inn Korga noToK 3agay CrnKoOM BenuK Ans
NMMELWNXCA crneunarimctoB

«Barnag co CTopoHbI»




PaboTbl Ha ayTCOPCUHT: «NPOTUB»

Henb3s 6bITb YBEPEHHBLIM B
KayecTBe

CnoXHocCTn ¢
KOH(pmnaeHUnanbHou
MHdopmaumeun

MHorga nbiTatoTca npoaatb
oonbLlle, YeMm Heobxoanumo

http://creativeenergyblog.wordpress.com/2008/07/




PaboTbl Ha ayTCOPCUHT: «NPOTUB»

HeT NOCTOAHHOrO KOHTaKTa, HapyLleHne
KOMMYHUKaL NN

He Bcerga goctaTtoyHOeE MorpyXxeHue B
cneunduky npoekTa

BbiBaeT, YTO BpEMEHU YXOOUT Ha
cornacoBaHue




HO3abunutn-otaen y cebs: «3a»

EcTtb cneunanuct (unu
HEeCKOJS1bKO), 3HaKOLLMN
cneundguKky NpoeKkToB
KOMMaHnK

[1poLLe KOHTponMpoBaThb
npouecc 1 peaynberar

[TpoLle obecneynTb KOHTaKT
C NPOEKTHON KOMaHO oM

http://flickr.com/photos/daonk/2628454536/




HO3abunutn-otaen y cebs: «3a»

MeHblLue BpeMEHUN Ha COorracoBaHne 3aiau

HeT npobnem ¢ Bonpocamu
KOH(pmnaeHUMnanbHOCTH




HO3abunntn-otaen y cebs: «NpoTmB»

Hy>XHO HaUTK XOpOoLUNX CneLnanncToB

A Korga Mbl UX HangeM, UX HY>KHO «KOPMUTbY.
Kak pabotoin, Tak n geHbrammn. N3gepxku-
NpubbINb

Heobxoanmo BCTpouTb paboTy oTaena B
npoLecc pa3padoTku

CneuuyanucTtbl GbICTPO pacTyT U MOTYT YXOOUTb



Toro

[ymaTtb 0 co3gaHum 103abnnutu-otaena cTtouT
TOrga, Korga y Bac 4ocTtatoyvHoe KOfIMYecTBO
paboThbl, YTOObLI CrieunanmncTbl HE CKy4vanu

inn cneundumka 0eatenbHOCTU He MO3BOSNAET
oTAaBaTtb paboTbl HA ayTCOPCUHT




A 4TO y Hac?

[pynna npoeKkTnpoBaHUS
Nofib30BaTENbCKNX NHTEPAENCOB

«BHYyTpeHHUIn ayTCcopcep» -- paboTa
C NPOEKTHbIMN KOMaHAAMM

[MBKOCTb ayTCOPCUHIa U NHOCHI
paboTbl B KOMNAHUU




paguLUMOHHBLIN nocnegHnn cnana

Cnacunbo 3a BHMMaHue!
Bonpochi?




9 Hﬂe KC Omutpuu lNaenos
13pm@yandex-team.ru




